
2026 Community Project Survey
Of the Bay-Lake Region

Questions & Answers

Why should my community submit the survey?

Fil l ing out the Community Project Survey informs the Bay-Lake Regional Planning 
Commission about future projects in your community. Responses will  be reviewed to 
identify potential federal and state funding opportunities and determine how the 
Bay-Lake Regional Planning Commission may be able to assist.

Who should fill out the survey?

The survey may be completed by any representative familiar with your community's 
planned projects and priorities.

Your community may submit multiple survey responses. We encourage individual 
departments to complete their own submission to ensure that the priorities and 
projects of each department are accurately represented.

How do I submit the survey?

Surveys can be completed electronically (recommended) or by email . Both an online 
survey l ink and a fillable PDF version are available at www.baylakerpc.org/ceds. PDF 
surveys can be emailed to Sydney Swan at sswan@baylakerpc.org. Surveys are due 
August 31st, 2026.

What types of projects should be included?

You may l ist any projects your community hopes to pursue within the next one to three 
years. Projects can include physical infrastructure, community development, or 
planning initiatives. Examples include, but are not l imited to:

• Planning efforts (comprehensive plans, hazard mitigation plans, outdoor 
recreation plans, capital improvement plans, housing studies)

• Business or industrial park development
• Downtown or brownfield redevelopment,  placemaking, etc.
• Road, bridge, bike/ped, and other transportation improvements
• Public safety facil ities (fire stations, EMS, police)
• Environmental conservation or restoration
• Sanitary sewer, stormwater, and water infrastructure improvements
• Park and trail  development or upgrades
• Community centers, l ibraries, and other public buildings
• Workforce development or training facil ities


