
2026 Community Project Survey
Of the Bay-Lake Region
The Bay-Lake Regional Planning Commission’s 2026 Community Project Survey is 
aimed to gather information on planned and proposed projects from municipalities 
across the region. This survey enables the Commission to stay informed about local 
priorities while also identifying opportunities to support projects through funding 
resources and technical assistance. Submitted projects may also be incorporated into 
the region’s Comprehensive Economic Development Strategy (CEDS), providing an 
additional tool for communities to strengthen grant applications and advance project 
development.

Contact Information

Municipality/Organization:  

Name:

Email: 

Top Five Priority Projects

Phone: 

Title: 

Please list up to five projects that your community plans to pursue within the next one to three years.

2. 

3.

4. 

5. 

Continue to next page ->

Survey responses are due by August 31st, 2026. It  is recommended 
that the survey is submitted electronically but you may also email the 
completed survey to sswan@baylakerpc.org. Please scan the QR 
Code or visit www.baylakerpc.org/ceds to review the Q&A flyer and/or 
to submit the survey online.

1. 



Top Priority Project Information
Please answer the following questions for your community’s top prioritized project. You may use the QR Code 
on the front page to submit additional project information. 

1.  Project Title: ________________________________________________________________________________

2. Project location/address (if applicable): _________________________________________________________

3. Brief project description: _____________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________

4.  How would you describe the project's current level or readiness?   � Idea/Concept

� Community Need Identified � Planning or Feasibility Study Needed � Planning or Design Underway

� Engineering/Design Complete � Funding Needed or Being Pursued  � Ready for Implementation

� Construction/Implementation Underway � Other___________________________________________

5. Proposed project start date or timeline:_______________________________________________________

6. Total estimated project cost: _____________________________________________

7. Has funding been secured?      Yes   /   No        If yes, what are the sources of funding? _____________________

8.  Does the project involve redevelopment of a confirmed/potentially contaminated site?      Yes  /  No  /  Unsure

9. Is there anything else you would like to share about this project?
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________

10. Are you open to receiving communication about potential grant funding and/or assistance that the
Commission could offer for your project(s)?        Yes  /  No

Thank you for your participation!
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